
A unique path from homelessness to home

Experiencing homelessness is often not just about a
lack of housing. It’s also about sustainability.

That’s why The Salvation Army has partnered with
the cities of Riverside and Moreno Valley, CA, to
offer a path to sustainability for people experiencing
homelessness – and to help beautify the city while
they’re at it.

Below is a transcript of the video edited for readability.

Grant: I worked as a TV news producer. I was actually working for the ABC network in San Francisco.
I worked on the morning news, which was an overnight shift. But on the way home, I would fall asleep
at the wheel. My solution to that, my brain told me, “Oh, you need some speed.” That got me. I was
able to quit every other drug. Drinking. I was able to quit it all on my own. But the meth, man… That
got me.

Captain David Cain: We got a call from the city, in Moreno Valley, and they said, “we want to clean
up areas of the city and maybe offer some jobs to some homeless folks along the way.” We’ve seen
them be placed in housing and we’ve seen it just not be enough. We’ve seen how a lack of an ability
to handle some of the new situations that they’re in, have really caused them to kind of fall apart.

Captain Kelly Cain: They tell us they would rather have a job. And so once they find permanent
employment, then it’s much easier to get into housing as well.

Captain David Cain: The Army was positioned well to offer a program of this capacity.

Captain Kelly Cain: We started Homeless to Work six months before we got moved to Riverside. We
had a meeting very similar to Moreno Valley, with the city officials. They’d wanted to do a program
where they cleaned up the streets.

Captain David Cain: We started a similar program called First Impressions to clean the on and off-
ramps of our city.

Captain Kelly Cain: First Impressions Crew goes out Monday, Wednesday, Friday, and Homeless to
Work Crew goes out Tuesday and Thursday.
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Grant: I was living with my brother, but he passed away suddenly and his wife didn’t want me around
anymore. So that’s when I became homeless. That was like last September. I was just sitting in my
car, living in a park where I was surrounded by people using drugs. Not a good environment for
someone who’s in recovery. So I was having a hard time finding work due to my age. I wound up in
Riverside, where I met some friends, and then they told me The Salvation Army’s hiring and I’m going,
“Yeah, I’m all about that!”

Mariela: I was homeless, and I waited for people to dump their trash to see if they had left any, any
food. And so the city was trying to tell me that I needed to leave because I’ve become a nuisance. We
got a notice, you know, on the bush, and I was walking down the street, and this white truck pulled up
and said, “Hey, do you need a job?” And I said, “Wow, yeah, I need a job.” and he says, “My name is
Vincent, and I work for The Salvation Army, and you can apply.”

Vincent: I was that guy that just cost taxpayers money. I went to prison. It was normal, you know. I’m
saying I would spend a night in the drunk tank. I was homeless the better part of 30 years. I quit
drinking and I went from homeless to homeowner.

Captain Kelly Cain: We’re meeting people at their lowest point and helping move them to a place of
sustainability. They are being hired and going to work and earning a day’s wage.

Grant: It’s a regular part time job and you know, I get a paycheck like everybody else.

Captain David Cain: We begin to not only work with them to clean up areas of our city and then we
help them eliminate the barriers, like identifying Social Security cards and ID cards, in order to have
the documents to be hired in California. At the end of the 90 day program, we have employment
partners that hire individuals, based on our recommendation. We have people that travel through the
pipeline and move on to full time employment, and they just are part of our team.

Mariela: I love to work. If I can have a job, and I can save my money, then housing will come.

Captain David Cain: We find that work and becoming an employee and being accountable to
showing up on time, doing it in the context of a loving community, really builds up the person from the
inside out, so that that sustainability is available when they’re placed in housing. And so we have
miracles walking among us.

Vincent: Just having a relationship with the people is the biggest thing.

Grant: They’ve been great to me. It’s like, you know, “What do you need, and we’ll try to help you get
it.” No, that’s my family, now.

Captain Kelly Cain: My husband and I are both products of the ministry of The Salvation Army. I
came to the Army from a homeless shelter, and so we believe so deeply in the ministry of The
Salvation Army.
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Mariela: The Homeless to Work program works wonders. Now, I’m in a little studio, with my daughter
and I, so it’s just us two, and I really love it!

Captain David Cain: I deeply believe that The Salvation Army is called to the least and the last and
the lost, and I think that that’s our calling as a church.

Do Good:

See more videos like this in our video feed.
Are you a Do Gooder, someone who cares about bringing goodness into the life of your family
and community? Subscribe to The Do Gooders Podcast to be inspired by those doing good and
find tangible tips for simple actions you can take today.
Did you know The Salvation Army served more than 23 million Americans last year fighting
hunger, homelessness, substance abuse and more—all in a fight for good? Where can you
help? Take our quiz to find your cause and learn how you can join in today.
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